Jefferson County Parks & Recreation Commission
Special Meeting —Wednesday, December 17,2008 at 7:00 PM, Jefferson County Community Center
Agenda

1. Fireworks for Independence Day Celebration, July 2009

Review of past financial performance —the JCPRC has not been able to recoup its costs for the
fireworks during the past two years. Many in the community desire that this program be
continued. Discussion will center on ideas to increase community participation such that the
program pays for itself and/or the JCPRC does not bear the full financial risk.

2. JCPRC Mission and Goals Statement

Develop and refine the official JCPRC Mission and Goals Statement that will provide focus and
guide decision making for the commission and staff as it seeks to provide recreation services
and park space to the citizens of Jefferson County.



